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How Business Functions Interact
To build a well structured business it is critical to implement business development initiatives in each area of the business. As the diagram illustrates  
the business should be viewed as a system whereby each functional area impacts another. The challenge for business owners and the management  
team is to develop the business so that each functional area works in harmony to produce the desired results.

Human Resource Management
The purpose of HRM is to build,  
lead and retain the perfect team 

Key elements:
Manage recruitment and induction■■

Initiate good communication and ■■

teamwork

Build the required culture■■

Implement training, professional ■■

development and mentoring

Define roles and responsibilities■■

Engage and motivate the team■■

Maximise productivity■■

Governance
The purpose of Governance is to 
ensure enduring value is created  
for company shareholders

Key elements:
Maximise shareholder return■■

Formulate and direct business ■■

strategy

Monitor performance■■

Comply with legal and accounting ■■

requirements

Recognise and manage risk■■

Provide accountability to the ■■

management team

Sales
The purpose of 
sales is to convert 
sales opportunities 
in order to create 
production

Key elements:
Define & document customer service ■■

standards & sales cycle
Develop questions and responses  ■■

for each of the selling steps
Understand the different personality types■■

Develop appropriate sales strategies  ■■

and tools
Meet volume and price targets■■

Build long term relationships■■

Manage the CRM■■

Administration 
and IT
The purpose  
of Administration 
is to maximise 
efficiencies and 
information flow 
through all functions

Key elements:
Documenting procedures & policies■■

Reporting■■

Efficient processes & time management■■

Accuracy of invoicing, ordering, despatch■■

Debtor & creditor management■■

Document control■■

Manage Insurance■■

Production/
Operations
The purpose of the 
production area is to 
produce goods and 
services to create 
financial inflows

Key elements:
Maximise productivity■■

Ensure quality control■■

Devise efficient workflows & systems■■

Manage workplace health & safety■■

Develop research & development ■■

initiatives
Manage supplier relationships■■

Develop designs and specifications■■

Finance  
and Legal
The purpose of the 
finance area is to 
create wealth for  
the shareholders 

Key elements:
Liaising with sales to maximise  ■■

price opportunities
Manage cash flow■■

Maximise profitability ■■

Manage the balance sheet health■■

Manage financial risk and regulator ■■

compliance
Manage intellectual property■■

Marketing
The purpose of 
marketing is to 
capture the interest 
of targets and create 
sales opportunities 

Key elements:
Clearly identify the target■■

Identify what their emotional need is■■

Create the value proposition & brand■■

Identify the marketing activities required ■■

Create the marketing tools■■

Measure the success of the message  ■■

and the activities and refine


